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"Am | on the right track?" "What can | improve?” "How does my
performance measure up?"' These questions resonate in the minds of
employees eager for constructive, actionable feedback.

In today's fast-pace business landscape, the need for FAST (Frequent,
Accurate, Specific, Timely) feedback is paramount. It serves as a key
driver for performance enhancement, enabling employees to
harness their skills and maximize their potential.

Feedback should be frequent to ensure timely course correction. An
annual performance review may not suffice in today's dynamic work
environment where feedback needs to be tailored to the ongoing
objectives, expectations, and challenges. We'll dive into some of the
best practices for delivering timely feedback in the following sections
below.

Whatls FAST Feedback?

FAST feedback, an acronym for Frequent, Accurate, Specific, and
Timely, is a modern approach to employee feedback that aims to
facilitate continuous learning and development. Unlike traditional
performance reviews, which often occur annually or semi-annually,
FAST feedback is an ongoing process that caters to the dynamic
nature of today's workplaces. It emphasizes the need for managers
to provide their teams with regular feedback that is precise and
relevant, enabling them to adapt, evolve, and improve their
performance continually.

Frequent feedback fosters an environment of open communication,
encouraging employees to actively engage in their professional
growth. The accuracy in feedback ensures it is meaningful and
relevant, focusing on specific behaviors or skills that an employee
needs to improve or continue exhibiting. Specificity, on the other
hand, provides clear direction, leaving no room for ambiguity or
confusion. Lastly, timely feedback ensures that the appraisal or
guidance is provided when the actions, behaviors, or performances
are still fresh in the employee’'s mind, making it more impactful and
effective.

Why Is FAST Feedback Important

According to Gallup research, employees who receive weekly
‘meaningful feedback’ are nearly four times as likely to be engaged
compared to their counterparts. The FAST feedback approach
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fosters a culture of continual learning and progression, vital for
individual and organizational success.

Timely and accurate feedback allows employees to make immediate
adjustments and improvements, avoiding any significant
performance issues in the future. This not only helps boost their
confidence but also enables them to achieve their goals and
objectives effectively.

Additionally, FAST feedback provides a platform for open
communication between managers and employees. By regularly
sharing progress updates and discussing areas of improvement,
employees feel valued and heard, leading to increased motivation
and job satisfaction. This can also lead to a more positive work
environment where employees feel comfortable sharing their ideas
and opinions freely.

The FAST feedback approach encourages a growth mindset within
the organization. With continuous feedback on their performance,
employees are constantly challenged to improve themselves,
resulting in personal and professional development.

How Can FAST Feedback Boost
Performance

FAST feedback boosts performance by creating a culture where
employees feel appreciated and are encouraged to continually
improve. This positive feedback loop sets clear expectations,
recognizes achievements, and provides constructive criticism, all of
which can significantly impact performance.

One of the most significant aspects of the FAST feedback approach is
its continuous nature, which allows for real-time performance
management. This approach ensures that employees receive timely
recognition for their efforts and are aware of any necessary
improvements they need to make. As a result, employees are more
likely to stay motivated and engaged, leading to better overall
performance.

When employees receive regular feedback, their motivation and
engagement levels tend to soar. This is primarily because feedback
provides them with a clear understanding of where they stand and
what is expected of them. It gives them the opportunity to reflect on
their performance, identify their strengths, and address any areas
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that may need improvement.

Feedback that acknowledges and appreciates their hard work and
accomplishments fosters a sense of satisfaction and pride, further
fueling their enthusiasm and commitment towards their work. This
direct commmunication also builds trust and respect, making
employees feel valued and integral to the organization's success.
Thus, a feedback-rich environment can significantly enhance
employee motivation and engagement.

Workers Thrive On Recognition

Recognition of effort and achievement plays a crucial role in the
workplace as it not only boosts employee morale but also enhances
job satisfaction. The FAST feedback approach emphasizes
recognizing employees' efforts, making them feel valued and
appreciated. This appreciation, in return, fuels their motivation to
perform better and increase their productivity.

Giving recognition instills a sense of belonging and loyalty among
employees. When employees feel their work is acknowledged and
appreciated, their commitment to the organization increases. This
leads to decreased turnover rates, a more positive work environment,
and improved overall performance.

Deliver Feedback Regularly

Regular feedback, as encouraged by the FAST approach, is crucial
for continuous learning and development. It is an effective tool to
ensure that employees are on the right track and help them identify
any areas they need to improve. Regular feedback reduces the risk of
employees repeating the same mistakes, thus leading to better
performance over time.

Make It A Two-Way Street

While it is essential for managers to provide regular feedback, it is
equally important for employees to feel comfortable sharing their
views and concerns. Creating an environment where feedback is
encouraged and valued can lead to increased trust and open
communication within the team.

Making feedback a two-way street means creating an open and safe
environment where employees can voice their opinions or concerns
without fear of retaliation. By doing so, it fosters a culture of trust and
respect, enabling employees to contribute fully to the organization's
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goals and objectives.

Encouraging employees to give their feedback not only makes them
feel valued but also provides managers with valuable insights to
improve their leadership skills and team dynamics. It also helps
identify any potential issues or challenges within the organization,
allowing for proactive measures to be taken to address them.

Best Practices For Delivering FAST
Feedback

As we delve deeper into the heart of effective feedback strategies, we
arrive at the Best Practices for Delivering FAST Feedback. Here, we
outline a few key practices that not only ensure feedback is
constructive and beneficial, but also foster a robust and supportive
learning environment.

Be Specific And Actionable

When delivering feedback, it is essential to provide specific,
actionable points for improvement rather than vague suggestions.
This involves pointing out what exactly was done well or where the
misstep occurred, and how it can be improved or corrected. This
approach helps employees understand their strengths and
weaknesses clearly, empowering them to take the right actions to
enhance their performance.

Focus On Behavior, Not The Person

Feedback should focus on the behaviors that need improvement,
rather than the individual. This approach disassociates personal
attributes from professional behavior, making it easier for employees
to accept feedback as a means of improvement rather than a
personal attack. It fosters a healthy environment where individuals
can grow without feeling personally criticized.

Keep It Timely

Providing feedback promptly after an event or task ensures it is most
effective. When feedback is delivered in a timely manner, it allows
employees to immediately reflect on their actions while the event is
still fresh in their memory. This accelerates the learning process and
helps in quickly correcting any undesirable behaviors.



Encourage Self-Assessment

Encouraging employees to evaluate their own work allows them to
identify their strengths and areas of improvement. It also promotes
self-awareness and responsibility for one's own performance. By
fostering a culture of self-assessment, organizations can create a
workforce that is proactive and committed to continuous learning
and development.

Use AllVoices To Obtain Feedback

AllVoices is the industry-leading employee relations platform that
enables organizations to gather and address employee feedback in
a safe, anonymous, and confidential manner. With AllVoices,
employees can safely report any issues or concerns they may have
without fear of retaliation. This allows for an open and honest
dialogue between employees and employers, improving the
employee experience.
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